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The Hardin County Emergency Management Commission
Tuesday January 16th, 2024, at 6:30 PM 


Tentative Agenda

[bookmark: _Hlk22114365]Call to Order: 

Establish Quorum: Rollcall. 

Approval of the Agenda: 

Approval of the December 2023, minutes: 

Approval of December 2023 Financials: 

Old Business: NONE

Everyone agreed to do a consent agenda approving minutes and financials as one. 
New Business:
1. FY25 Budget Discussion
2. Approve Budget to Publication-Possible Action- 
3. Set Budget Public Hearing Date-Possible Action

Next Meeting Date: February 20,2024, at Hardin County Emergency Operations, Training and Exercise Facility 1031 Edgington Avenue, Eldora, IA


Adjourn: 
Municipalities served: Ackley, Alden, Buckeye, Eldora, Hubbard, Iowa Falls, New Providence, Radcliffe, Steamboat Rock, Owasa, Union, Whitten, Hardin County BOS, Hardin County Sheriff, Hardin County Emergency Management. 
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